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Factors Influencing Implementation of Sustainable
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Abstract: In the last decade, the issue of sustainability has
become very critical the world over for governments and business
alike. This has seen an increased uptake of CSR activities by
many organizations in the areas of environmental, social and
economics as marked by increased expenditure in
implementation of CSR programsin an effort to contribute to the
sustainability agenda. However, most of the CSR programs
adopted by organizations are not sustainable as they have weak
integration to corporate strategies are faced by lack of project
sustainability, financial sustainability, weak structures and
systems and low visibility. Moreover, the companies also face
threats from communities, complex regulatory framework and
there being a mismatch between community needs and corporate
objectives as most of the CSR projects are dictated by boardroom
decisions. If a business is to have a deliberate positive and
consistent impact on society, then its purpose and values should
be shared by all those who may influence and be influenced,
affect or get affected by its actions. This study therefore aimed at
providing a predictive mechanism of the various influences of
implementation of sustainable CSR practices in organizations
through a case study approach of KenGen one of the key players
in the energy sector of Kenya. The findings of this study is that
interventions to reduce the restraining effect of negative
influences such as internal inhibitors that sap out the power of
positive forces on implementation of sustainable CSR practices.
The paper therefore proposes management intervention measures
such as development of measurement metrics that will help track
performance and prioritization of CSR programs based on need
and impact assessment to ensure improved livelihood of target
beneficiaries.

Key words: Corporate Social Responsibility, sustainable CSR
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l. INTRODUCTION

According to a Global survey conducted by the Miels

group in 2005 on CSR practices , more than halthef
respondents interviewed from Latin America, Middast,
Africa and North America indicated that when it asrto
purchases, consumers are supportive of socialfyoresble

CSR has become an important area of focus for many
companies in Kenya through involvement in charity,
material donations, scholarships, community devakomt
and environmental conservation programs. Sevetaliest
have been conducted on CSR in Kenya. Mulwa (206d) a
Kweyu (1993) studied managers’ attitudes towardsRCS
Kwalanda (2007) studied corporate CSR practices at
Safaricom Ltd and found that CSR is a key compomént
both corporate and business strategies, with phanni
budgetary and staff allocations and this was dangni aim

to improve on their CSR performance. A further gtiny
Omoro and Okiro (2014) on awareness of CSR among
managers found that indeed there has been increased
awareness and integration of CSR in organizations’
corporate strategies. This is as evidenced by warstudies
such as: A study conducted by Gichana (2004) on CSR
practices by Kenyan companies listed in the NSEckvhi
concluded that larger companies were conducting @8k
than the smaller companies. Closely related wasudys
done by Ominde (2014) on the link between CSR and
strategy among companies listed in the NSE. Theirfgs

of this study indicated that the companies studigghged in
Corporate planning which entailed CSR planning bad a
CSR strategy in place. Another notable trend inafrea of
CSR in Kenya is an increase in the incorporation of
corporate foundations all aimed at increasing thpaict of
CSR programs to target beneficiaries (Omoro & Qkiro
2014). However, despite all these efforts, mosttiafse
entities still face the challenge of achieving @éfncy and
effectiveness through implementation of their CSR
programs. This challenge can be attributed to
implementation of one-off and non-sustainable CSR
practices by most of these entities. Hence theaenised for

a detailed and focused study on the mechanismstiaild

be adopted to ensure that organizations implement
sustainable CSR practices and programs.

entites and are most concerned with Sustainabl® C#\. CSR & Sustainability

practices (Steurer, Langer and Konrad, 2005). @g#nal
perspective, the most prevalent CSR trends arefatssed
on how to maximize social impact through CSR itiities.
While this has gained popularity, the leading ésgitare
multinationals such as Unilever, Shell among othkeczal

The World Business Council for Sustainable Develepm
explains CSR in a corporate context as the continue
commitment by an organization to act legally andrattp
and also contribute to the economic developmersipofety
while improving the quality of life of the preseg¢neration

companies still lag behind in terms of acceptanod a
adoption of Sustainable CSR programs. In Kenyatddni
Nations programs such as the UN Global Compact a
UNDP have been among the first to introduce theepnof
sustainable CSR practices (UN, 2015).

without compromising that of the upcoming generatio

r%llickels, 2009). Hill and Jones (2010) propose riked to

incorporate a new dimension of CSR that entailsgrdting

a sustainability component in the implementationGSR

programs. The concept implies that when companies

evaluate decision from an ethical perspective,ethsrould
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only on immediate profit and have begun to dealhwitand profile. As a result stakeholders will hold théustry to

factors in the greater world vital to their medidenlong-
term success. Reflecting the holistic and multi-elisional
nature of sustainability, a rapidly growing litared

documents that a wide range of specific sustaiitabil greater
implemented by organizatiorenvironments (Kiraison,

practices are being
(Blackburn, 2007; Esty &Winston, 2006). Many prees
relate to improving eco-efficiency and
environmental “footprint” through energy consergati
renewable energy sources, local sourcing, and tietuof
emissions, pollutants and waste initiatives. Anneple of a
sustainable approach to CSR practices is the camenitby
Google Inc, to donate billion dollars in stock asllwas
share profits to combat global poverty and to mbthe
environment (Millon,2011).

On a local scale is the commitment of compasiesh as
Standard Chartered bank marathon to donate furvesrds
health and sanitation improvement. Other practietste to
creating more sustainable and effective workplabgs
focusing on workers health and safety,
engagement, work-life balance, civic volunteerisemd
ethical governance, while slowly infusing sustaitigb
criteria into talent and performance managementesys
Many practices focus on sustainability-related pictd
innovation, market development, and branding. $tiflers

account in increasingly stringent ways. Individfighs will
experience this effect in their day to day busirgssrations

as consumers are more anxious about costs; regufatre
emphasis on health and safety in complex
2015). The media scrutigize
industry practices regarding sustainability; poti@kers

reducingguestion the contribution of the industry to aciigwvenergy

access for the poor; economists assess the in#uehthe
industry in emerging markets; and staff seeks more
rewarding and fulfilling opportunities.

While this may seem daunting, players in this indutace
these types of challenges and many have developed a
professional approach to manage the social dimessid
running a successful business. ‘Corporate Social
Responsibility’ (CSR) and ‘corporate citizenshipaynbe
jargon, but their reality is straightforward: miniimg
negative impacts of doing business and maximizilgersto
build a stronger business, develop people andagitien

employeeorporate reputation of firms in this industry.

B. Ken Gen and its CSR initiatives

KenGen has been involved in Corporate Social
Responsibility (CSR) activities since its inception1997.
In the past 10 years, KenGen has undertaken C9Rtiast

investors, communities, regulators, and a wide @aon§
activist groups.
Spector (2012) reports that a 2009 study by theirgss

and sanitation, environment, health, culture, sport
humanitarian intervention and economic empowermeat.
finance the CSR activities, KenGen has made itleyto

Roundtable and conference board found that most sCE@locate 1% of its profit after tax to CSR. The q@amy has
who were respondents reported that sustainabiliag hsPent approximately Kes 200m in the provision afcedion

become a mainstream concern for business. Anathey

scholarships, school infrastructure developmentl@ading

by the Institute for Business Value conducted oriows ™Materials and equipment (KenGen, 2015). Kes 250m ha

companies across the Globe
sustainability is a strategic imperative and therefis no
longer about legal compliance or philanthropic gesity
when it comes to CSR implementation. The Uniteddyhat

in 2013 affirms th&een socially invested in water and sanitation vaies

which have involved construction of boreholes, wate
treatment plant, sand dams and installation of mpifees.
Under the environment focus area the Company has

also has adopted Sustainable Development Goals ggD@nvested Kes 100m in undertaking afforestation guty and
established sustainable reporting guidelines and héistributing of over a million seedlings from itsee

published assessment reports for various orgaoizsati
These sustainable-led CSR initiatives have led
advancement of models such as the Business Sust@jna

nurseries. Approximately Kes 50m has been spent in
gctivities under health, culture, sports, economic
empowerment and humanitarian aid. However, defipitee

Continuum which provides focus areas that will helgfforts aimed at improving CSR implementation, tssue

organizations meet the good of both business angktyo
(Spector, 2012; Harish, 2012). This study will #fere

contribute to the sustainable CSR literature bgnagtting to

predict a model on the influences of decision dsye
foundational enablers, internal inhibitors and maé

factors on implementation of sustainable CSR prasti
This will facilitate better management and ensunproved

livelihood for the target beneficiaries of organiaas in the

energy sector in Kenya specifically KenGen the adsthis

study.

The energy sector was selected because ther@osat
has formulated strategies whose objectives areapadly
expand installed electricity capacity, expand ampgrade
the transmission and distribution networks, and ettgy
renewable energy sources: geothermal, solar, vhiodnass
and small hydropower. Success brings with it chais
related to the sector’s increased role in energyipion and
security, as well as its associated size, geograpfaotprint

relating to sustainable CSR implementation has besn
adequately handled. Most of these corporate foumuain
Kenya still have a weak integration of CSR prograims
their corporate strategies, lack project sustaligb
financial sustainability, have weak structures aydtems
and low Vvisibility (Kwalanda,2014). Moreover, the
companies also face threats from communities, cexnpl
regulatory framework and there being a mismatchvéeh
community needs and corporate objectives as mosheof
CSR projects are dictated by boardroom decisions.

On a global scale, much less well developed ha t
literature are ways that organizations can bestcidre
sustainable CSR practices. These past studiesatswvdeen
primarily descriptive from a high level of analysis
However, limited amount of prior empirical literagu
provides for the factors that constitute managemé&@SR
programs from a sustainability standpoint (Schidiape
2014). This study therefore is an attempt to piedic
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mechanism of how the specific factors drive, enafie
inhibit implementation of sustainable CSR practides
facilitate their better management.

The General Objective

Factors influencing implementation of sustainabl&RC
practice in the Energy Sector in Kenya.

1.3.1 Specific Objectives

ISSN: 2231-2307, Volume-6 Issue-3, July 2016

Critics of the legitimacy theory however argue thhe

theory can be demonstrated or rebutted dependinth@n
degree of association found between an organizat@8R

practices and changes in societal opinions (Camebael,

2003).

B. The Stakeholder Theory

The stakeholder theory of the firm is used as asb#s
analyze those groups to whom the firm should be

i. To determine the decisions diving implementation Olfesponsible. Clarkson (1995) defines a stakehajdzup as

sustainable CSR practices in Ken Gen.
i. To determine the effect of internal inhibitors dmet
implementation of sustainable CSR practices

KenGen.

iii. To assess how foundational enablers
implementation of sustainable CSR practices
KenGen.

iv. To assess the degree to which external influenifesta

implementation of sustainable CSR practices
KenGen.

Il. LITERATURE REVIEW
A. Legitimacy theory

Suchman (1995), terms legitimacy as the generaliz

perception that the actions of an organizationdesirable,
proper, or appropriate within some socially consted
system of norms, values, beliefs, and definitiongHe
legitimacy theory has the role of explaining thddeéor of
organizations in implementing their CSR initiativiesorder
to fulfill their social contract that enables tlecognition of
their corporate objectives and relation with sgciefhe
theory further provides that
organizations are carried out
expectations of society (Deegan, 2000).

Organizational legitimacy is variable and its vhiiidy is
spatial across stakeholders and cultural groupsacibus
entities. Therefore, organizations tend to
legitimization strategies depending on the peroeptif their
state or level of legitimacy. Organizations canarte their
legitimacy levels by communicating a public imabattis in
line with their goals and methods of operation. dioiom

(1993) suggests that organizations can adopt wario

strategies depending on the legitimacy gap thay thee
when their CSR performance does not match
expectations of carious stakeholders. Further,at@ption
of any strategy is done in a bid to restore, mainta to
enhance organizational legitimacy. As such, theeesfaur
different legitimization strategies.

These are:

i. Change its output, methods or goals to confor
with the expectations of its relevant stakeholderg

and communicating to them of the changes.

ii. Communicating the appropriateness of its outp

without changing the goals, methods or outputs.

iii. Altering the perceptions of relevant stakeholdears o

the organization’s legitimacy level.

iv. Altering the societal expectations by aligning the

with the organization's output, goals or methods.
Lewis & Unerman (1999) assert that organizationsufh
conform to at least one of these strategies arndttsaould
be consistent with their managerial motivation ocBFC

emplo

m

“one without whose continuing participation the mamation
cannot survive, who influence or affect, or arduanhced or

ifoected by the corporation. Having established the

importance of stakeholder management, Mitchellakt

affei t1997) expounded on the stakeholder theory in arisge

e question as to which stakeholder is most St
based on three main attributes (power to influetive
company, legitimacy of the relationship with thempany

iQnd urgency of the claim on the company). The

stakeholder’'s interests thus form the foundation of
transactions that are the ultimate source of a emyip
wealth hence should be used as the basis of adlctgs
being pursued by management such as growth (Matteh
&$03) and social initiative investments.

This study's’ perspective of the stakeholdeotl is that
stakeholders can foster a company’s image andagpnutor
be potential risk bearers hence have sufficient ggote
influence its performance (Rodriguez, 2012). As hsuc
organizations should try to understand the concefribeir
stakeholders as well as provide them with a feekllabout
their strategies and performance. Stakeholder emgent

the CSR activities ophould further be used as a tool for monitoring the
in accordance wite tHeontributions and satisfaction levels of a company’

stakeholders.

C. Institutional Theory

The institutional theory asserts that the institodl
gnvironment can strongly influence the developmeht
formal structures in an organization, often morefgundly
than market pressures (DiMaggio & Powell 1991).
Innovative structures that improve technical efigy in
early-adopting organizations are legitimized in
nvironment. Ultimately these innovations reaclewel of
legitimization where failure to adopt them is seas
frational and negligent often leading to theirdggation.
The adoption and prominent display of these
institutionally-acceptable legitimizing structureshelp
preserve an aura of organizational actions basetgoaod
faith". Legitimacy in the institutional environmeihtelps
ensure organizational survival (Meyer & Rowan, 1983
rp|owever, these formal structures of legitimacy caduce
fficiency and hinder the organization's compeditposition

in their technical environment. To reduce this riega

the

uéffect, organizations often will decouple theirheical core

from these legitimizing structures (Richard, 2008).
Organizations will minimize evaluation and neglpaigram
implementation to maintain external and internaifmtence
in formal structures while reducing their efficignicnpact.
DiMaggio and Powell (1991) conclude that the néatfof
institutional pressures is to increase the homageraf
organizational structures in an institutional eamiment.
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Firms will adopt similar structures as a resulttoke types Operationalization

of pressures. Coercive pressures emanating froral le%lDecis’on Drivers

mandates or influence from organizations they areé™ ] )
dependent upon. Mimetic pressures to copy sucdesskgcision drivers are those factors that are consdle
forms which may arise during high uncertainty. Hina criti.cal,_ determine or cause an action or incraaselue or
normative pressures to homogeneity coming from tHB&i0r improvement of a business (Kaplan & Norto®D0
similar attitudes and approaches of professionaligs and Decision drivers affect resources allocation, psscdesign

associations brought into the firm through hirimggtices. ~ and development, implementation and assessment  if
_ _ continued success and growth of a business is to be
D. The Resource Based view of the Firm achieved. A company must identify its businessetsvand

The resource based view of the firm suggests thatah attempt to maximize all key factors that are untresir
organization to achieve its objectives, it needsttocture control since they impact the performance of an
its internal capabilities to match the conditions tbe organization. Decision drivers for organizational
external environment. An organization should adapt undertaking of certain activities can either bectiea or
appropriate mix of resources that can enable ibgerate proactive (Jones, 2008). A whole range of interaatl
effectively towards achieving its objectives. Byvdmping external factors affects the performance of evargiriess
unigue and sustainable resources and capabilitiks, and the secret is to focus on a handful of keyedsithat
organization can instigate the development of isque will impact highly on an organization, measurableda
strategy dimension (Galan, 2006). comparable to standards of industry as well asrprio
In regard to this study, the theory implies thz¢ right performance. Today's business environment has aeen
mix of factors influencing CSR initiatives shoulde b increased uptake of CSR initiatives by organizaion
assessed and managed if the kind of intended peafure is However, in order to create sustainable value, grop
to be achieved. As such, sustainable CSR will tdsuin an  understanding of the factors that may drive orrogstalue
integration and reconfiguration of internal compeies in is required. An understanding of these drivers thidrefore
order to attain competitive advantage. Therefordielp in determining how they can be managed orrothed
organizations should plan and implement their CSR prompt sustainable action. In regard to thisdgtuhe
initiatives and translate and integrate the socamd decisions that are likely to drive organizationstoin
environmental concerns of its stakeholders to therall implementing sustainable CSR  practices include
corporate strategy. By doing this, then organizatigl thus environmental conservation, workforce related issue
be able to shape the organizational response mischanresponse to pressure from external stakeholdefs asi¢the
towards sustainability. community and investors among others. However,
depending on the rationale of an organization ideutaking
CSR, the drivers are prioritized differently in erdo meet
This is a graphical or diagrammatical representatibthe the desired need.
linkage between dependent and independent variables
Independent Variables Dependent Variable

2. Conceptual Framework

2.2 Internal Foundational factors

Internal foundational factors are the core compmé=nthat
give a firm an advantage in meeting its corporate

Decision drivers

Cate for the environment objectives. An analysis of the foundational factdars
Extermnal stakeholder relation Siistalnabie implementation of CSR initiatives is key in achiayi
management , i sustainability. Various factors are foundationalhia design,
Workforce CSR Practice d . . .
evelopment, implementation and assessment ofipadt
- Eco efficiency of CSR programs. These include alignment of thiaitives
Internal Enablers to overall corporate strategy and the values dadrgity.
Alignment to corporate strategy Employee A source of insight from Wirtenber (2007) ideredi
Top Management support centered ethical qualites such as top management support, strategic
Strategic planning 3 centrality, deeply held values and committed e as
> practices y ply
those that espouse sustainability. Additionallgsth factors
= - improvement influence the way organizations respond to key ripss
Internal Inhibitors . o’
Wosk okl ks of commumty decisions. In addition, Jones (2008) suggests e all
Lack of awsresiess livelihood members of an organization stand together to sapgor
Lack of performance course, then its implementation will be succesdfsl.such,
measures/benchmarks all employees should be encouraged to champion and

support an organization's CSR programs from thénbatg

till the very end, will feel a sense of ownershiplauild a
Competition right attitude towards the successful execution tioé

External  demsnds  from projects. This can be achieved through creationaof
communities enabling culture.

Regulations

External Influences

2.3. Internal Inhibitors

Figure 2.1 — Concep The ability to plan, develop and implement effeetiv
strategies in an organization is very importante Eiility
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according to Kaplan and Norton (2001) is more valea support the claims and those against it. Carrol Sinabana
when the individuals involve understand it. Thistirn (2010) assert that businesses cannot deliver lemg-t
results to effective implementation that resultsdesired sustainable development through CSR practices rasntly
output. Very many organizations fail in implemenqgtitheir the market rules in favor of companies focused loorts
objectives effectively due to the effect of intanhibitors term responsibility demands and solutions (Heenksker
such as lack of awareness and understanding, léck 2012). Proponents however argue that a well-impieate
supportive structures and use of inaccurate meamunie and strongly enforced CSR policy can lead to snatde
tools. Additionally, poor communication of the otliges to development (Hermann,2004). As such, organizatiams
be achieved is also a factor that barss organimtioom concerned on how their business decisions affeberot
achieving success. Therefore, in order for an orgéion to  stakeholders such as employees and community. fbinere
implement sustainable CSR practices, it needs toipu implementation of clearly outlined CSR programsl \&hd
place formal supportive structures, communicate th® improvement in the quality of life of local pdep
objectives to be achieved, implement a plan anelgiate employees, improved business reputation and envieotel
the daily work towards the social initiatives (Jsp2008). management. However, Sagabien and Whellams (2010)
Furthermore, a control system and measurement tels noted that there is limited focus on empirical essh
essential in the implementation process of thesdk C&agenda on the real impact of CSR and ability of
initiatives. It is important to control managemebdrriers implementing sustainable CSR programs. Voigt (2009)
such as personal limitations in decision makingasserts that if the main driver for undertaking C8R
motivational barriers and lack of direction. ingrained on sustainable CSR practices, then aisnlto

the ailing problems of society can be achieved.nSdpter

et al (2014) points out that having an integrateedfor
The external environment is the context in whidbuainess gystainable CSR can result to creation of addedevid
operates. It is important that an organization sak&0 gociety unlike the current focus of playing the ivas
consideration the factors outside its control sashlaw, qrivers of CSR off against each other as isolatedds.
regulations and competition. This is because tlastors o .

have a positive or negative effect on the operatiohan 3.2 Organizational enablers of CSR practices

organization. Moreover, the business environmettdiychas A study conducted by Wirtenberg et al (2007) orerofithe
become more diverse and complex hence an undeirsgandwWorld's most sustainable companies identified sdaetors

of these changes and how they affect operatioassential. which are considered as enablers of implementatibn
Organizations should know and anticipate theseofacin sustainable CSR. These factors include an orgamiesit
the planning and implementation of their corporateulture, top management support and placement d® CS
objectives. Failure to consider these factors nayse them central to organizational strategy, employee engege,

to miss opportunities to achieve growth or sufftbacks or alignment of formal and informal systems and stakadr
loose to business to competitor. Before orgaromatadopt engagements (Goldman Sachs Group,2007). Howewer, th
certain CRS projects, they should do an externaluation study further reported that organizations are lyighl
to determine what the community demands are inraime struggling with the implementation of these keyefacto
prioritize the execution and implementation of the®cial their CSR practices. This is due to a lack of usterding
initiatives. of the interrelationships and pathways among ttiasters

It is also important to know what their competitaase (Cohen,2006). In order to achieve sustainable CSR
doing, and how they are strategically poised is key practices, there is need for a high integration of
success. For instance, if a certain organizati@xélling in  organizational systems, people and corporate girate
the implementation of certain project, then itigbrtant to CSR practices. Researches by Roome and Bergin Y2006
determine a different area of focus that would ghem an shows that top management have a crucial role @ th
edge over the long term. The regulatory frameveorét the initiation and development of CSR projects withim a
concerns put in place can pose a challenge to tbeganization. An empirical study by Olsen (2009)ickh
implementation of sustainable CSR projects henay thsought to examine the barriers that precluded
should be integrated into the corporate strateggrteure implementation of sustainability strategies reporithat
feasibility. conflicting values and indecisiveness greatly impai
implementation of sustainable CSR programs.

2.4 External Influences

3. Empirical Literature review

This section provides an empirical review on stadie3-4 Organizational inhibitors of CSR practices

previously conducted in relation to the variablesder Sustainable CSR implementation is challenging tdirahs
study. according to Sarkis et al, 2011.Some of the chg#en
. . : according to a study conducted on SMES in Childuthe
3.1 Decision drivers of CSR practices lack of cgmpliance t)(; CSR standards, lack of awessrand
Companies are increasingly being seen as majoribotiirs  cost of audits among others. In the case of mang&6R

to the solution of attaining SDGs. According to Hesierk Comp”ance, firms may merely aim to meet the mimmu
(2012), CSR is the engine that will steer the lgekareas of standards as laid out by law (Acutt et al., 20@43tudy by
business and societal development. However, theséBen Bain (2010) found out that organizations demonstrat
so much concern from academics and practitionerthen ayoidance behaviors to compliance by shifting resplity

lack of empirical evidence that supports this peeeclaim  for provision of sustainable CSR to other organie
hence leading to continued debates between those wh
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stakeholders. Fox (2005) therefore suggests thettetlis frameworks in the CSR field has thus led to varying
need to inculcate deeper awareness of the impartafhc conceptualizations of CSR as well as sustainabl&k CS
sustainability of CSR practices through capacitylding. practices (Snider et.al 2003). Many theories can be
Galbreath (2010) argues that when different fumstio considered adequate as explanations for organmitio
interact with various stakeholders, they get infation on undertaking of CSR activities. As extent reseanaygsests,
different needs. Since CSR is multifunctional irtune, it is any theory, mental framework or way of visualizitige
important that integral and broad sustainable CSR world is a temporary, conditional and debatableafGat al,
undertaken. This will help in the quest to develod996). Therefore, particular theories cannot becetqd to
transformational and sustainable CSR practices.sdch, provide full account or explain particular phenomenTo
training should be done through internal and esdernmanagement and CSR practitioners, the lack of d wel
orientation, functional coverage, developing colstrand developed conceptual framework hinders further ritécal
subsequent communication. developments of the construct. Given that thereliari¢ed

. empirical studies on the how the various factofi@mcing

3.5 External Influences of CSR practices the CSR practice, it is difficult to predict howssainability
Organizations should take into consideration exerncan pe achieved. This study therefore is an atteatpt
stakeholder concerns in the CSR related decisiokinga providing a predictive model of how the variouseimtal and

process (Watkins, 2003). It is important to tak#oi external factors influence sustainable CSR prastice
consideration external influences as they are ik

enhance efficiency and reduce conflicts. Accordiaghe 5-0 Research Gaps

findings of a study by Rothman and Friedman (2011),he literature and empirical reviews conductechis paper,
pressure from local communities and competitioreideine affirm that numerous studies have been done tortaste
the CSR strategies that are adopted by manage®iemitar that corporations are responsible for the sociakequences
sentiments were echoed by Ho (2005) who notesgbadl  of their activities. As such, the area of corporateial
governance practices enhance organizationegsponsibility has been widely studied and pardidul on
competitiveness and CSR performance. Therefore, amat constitutes the concept. There are numeraudiest
assessment of how external issues influence impitatien such as Kumar,2010 on the relationship between @%R

of CSR programs will assist in developing strategimd public sensitivity; Kanji (2008) further did a reseh on
practices that increase the chance of sustainabilithow to measure CSR excellence. Mc Williams et AD&
Galbreath (2010) concurs that since CSR is multiional and Tamm et al. (2010) further conducted researchaw

in nature, integration of external factors influgmr its to affirm the interdependence between businesssaoity
implementation such as market trends will help imnd on the relationship between CSR and financial
establishing appropriate response mechanisms hmeet performance respectively. Although there are ssidieat
sustainability. Moreover, since organizations ofeerin suggest sustainable CSR, very few of them provide a
competitive environments, creating a winning meddrarnis  framework or mechanism for evaluating the relatiops
not a one-off event but everyday activity. between factors that affect CSR practices and ey tan
lead to improved performance. This study therefaeks to
bridge this research gap by attempting to provide a
The CSR concept has formed one of the main agemida predictive mechanism that focuses on how variousreal

corporate strategies. According to McWilliams et al ang internal factors affect implementation of simsthle
(2006), CSR has become a reflection of many theatet CsSR practice

and managerial discussions as he argues that ting do
good in terms of social initiatives results to bett m RESEARCH METHODOLOGY
performance besides its obligatory role as thet tiging to _
do. As such, CSR has shifted from just being anlayy A Research Design
to what many scholars now term as a realty and wven The research methodology that was adopted forstiidy
through which organizations can define their rolas was of descriptive nature. According to Ogula &0G
society (Galbreath,2010). Although there has baen descriptive survey enables the researcher to obtain
increased uptake of social initiatives by organiret in ~ comprehensive information that describes the cleriatics
the recent past, there are still various areas doanot of a population i.e explains the factors that iefiope the
clearly outline the practices that are in line with implementation of sustainable CSR practices namikilg;
sustainability leading to very slow developmentstiie  decision drivers, internal enablers, inhibitors adernal
domain. influences.The case study approach gives more trobus
The current state of CSR initiatives uptake dam results as it demands a high degree of depth, thremati
associated to the level of development of CSR teemuch rigor, with careful attention to showing the way which
as the stakeholder theory, legitimacy theory astitirtional evidence supports the conclusions reached (Be2d@5).
theories among others not discussed in this sthdy dre A census study was conducted on all top manageme
still in the early stages of development. AchuaO@0and team which is responsible for planning of corporate
Frynas (2010) contend that most researches on iagpo Strategies, budget allocation, controls and drivilmg CSR
social initiatives are grounded on the stakeholdeory that agenda hence was be able to provide informatiorthen
is only concerned with self reporting. The effedttbe extent to which their organization is or not impkarting
varying development of the underlying theoreticabustainable CSR practices. It was not found neogdsa

4.0 Critique of the Existing Literature
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conduct sampling because the population size vesstlan
100. In addition, the study deliberately wanteditoa case
study in order to get extensive information abbet $ubject,
hence this objective could not be achieved welali
members of the population had not been captureqilc
study was used to test or design instruments pidor
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results. Inferential statistics was also used Ifi@r purposes
of estimating of relationships between study vdestihe
dependent and the various independent variableslues
at 5% significance level were used to measure the
significance of regression coefficients. R-squanes used
to measure explanatory power of the model and the

carrying out research (Saleemi, 2009; Gupta, 200d arelationships among the independent variablesiggtudy

evaluate feasibility, time, cost and adverse evéms may
affect data collection prior to conducting a fultate
research project. The results from piloting weredusn
validation of the instruments by addressing omissiooted,
correcting and revising the items appropriately.

B. Data Collection
The main tool of collecting primary data collectionthis

to indicate whether there was multicollinearity é®n the
value of correlation coefficient between any two
independent variables. In the study the affectedabbes
were dropped to address the problem of multicadiiiteg.
Exploratory Factor Analysis (EFA) was used in vhiga
selection.The EFA statistical method was used timaek
significant variables from a set of variables, atitizing the
results for further analysis (Field, 2000).A regies

study was through the use of questionnaire whiclileweanalysis was conducted to show the summary measute
administered through a drop and pick method. Thgnalysis of variance (ANOVA) of the model. The mbide

qguestionnaires were structured with both open dodee
ended questions. The closed ended questionnauiisatad
collection of quantitative data for statistical btsés while
open ended questions elicited qualitative responsethe
respondents' views on implementation of sustain&@s$®
practices.

In addition, face-to-face structured and semiestired
interviews were conducted. The interviews were coted
using an open-ended standard interview guide. Jiger
technique was preferred in this research because
technique is generally suitable to targeted respotsdand
in some instances respondents can give additioaténals
that are useful for the study. The key respondevese

asked about how sustainable the CSR programs ttey a

implementing are as well as their opinions abowdcH
practices that can help improve the impact of thegrams
for target beneficiaries. Notes were typed andensed after

each interview for completeness and accuracy. Thfscussion of

information gathered from the respondents was suimeth
in a report which was analyzed and combined withdhta

from the secondary data sources such as peer ®¥ieW,here

journal articles, archival records such as orgdiiral
charts and budgets, newspaper articles, websissarch

specified as follows:
Y= Bo+B.DD+ BoE+ B3IN+ B4El+¢
Where:
Y= Dependent Variable (Sustainable CSR practices)
B o= Constant Term
B1, B2 Bsandj ,are Regression Coefficients
¢ = Error / Stochastic term.
DD= Decision Drivers
E = Internal Foundational Enablers
IN =Internal Inhibitors
El= External Influences
\VA RESEARCH FINDINGS DATA ANALYSIS
AND DISCUSSION

4.0. Introduction

This chapter represents the empirical findings)yasimand
results of the application of treiables
using techniques mentioned in chapter three. Spabf,
the data analysis was done in line with specififectives
patterns were investigated, interpreted

implications drawn on them. The section was divideo
segments touching on the demographics of the study,

and

findings from similar studies, Government of Kenyajecision drivers, foundational enablers, intermaltders and

documents, working papers, and discussion papers.

C. DataProcessing and Analysis
The data was analyzed using Statistical Packag&doial

external factors influencing sustainable CSR pcactihe
dependent variable of the study.

4.1 Response Rate

Sciences (SPSS) Version 23.0 and AMOS 5.0 softwafge sampled respondents initially stood at 86 redpots
package for structural modeling. The SPSS software \yho comprised the top management team i.e. thef chie

quite efficient to handle large amount of data (fifaet al.,
2002) while the AMOS 5.0 software package provittes
statistical tests of the adequacy of the hypothéBige,
2001).

The qualitative data was analyzed thematicallgapture

officers, assistant managers, the managers andlyfina
divisional directors officers who are involved irhet
corporate planning and execution of overall orgatidnal
mandate. The findings indicate the study was ablgather
data from 62 usable surveys which were submitteth all

the complexities of meaning within the textual dat%spondents answering all the questions as theewudid

set.Descriptive statistics was used to summarieel#ta and
establish characteristics of the study populatidrhe
specific descriptive statistics used entailed mesandard
deviation, pinciple compound analysis and totaiferential
statistics that involves formulation of regressiomdels;
analysis of the coefficient of determination of thedels
and standard errors of the models (parameters) wse to
analyze the quantitative data obtained to concépéushe

not allow for partial response.

Table 4.1: Response Rate
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Sample Actual Percenta
d Response ge
Chief Officers 46 38 82.6
Managers 14 8 57.1
Published By:

Blue Eyes Intelligence Engineering
& Sciences Publication Pvt. Ltd.




Factors Influencing Implementation of Sustainable CSR Pradtes in the Energy Sector in Kenya: Case of Keny
Electricity Generating Company

Assistant

19 13 68.4
managers
D|y|S|onaI 7 3 429
Directors
Total 86 62 72.1

According to Mugenda and Mugenda (2003),50%
response rate is adequate, 60% good and aboves Wb
is rated very goodA 72.1% response rate was recorde:
this study. Among the targeted categories were on c
officers who response rate stood at 82.6% whila te
managers was at 57.1%. With regards to assistamageas
the response rate stood at 68.4%. Finally, wasivsiahal
managers whose response rate stitot?.9% The recorded
response rate can be attributed to the data dolte
procedures, where the researcher qotified the potentia
respondents of the intended survey, utilized a
administered questionnaire which were completedthese
were piked shortly after and made follow up calls to dia
queries as well as prompt the respondents to [fi#
guestionnaires.

4.2 Reliability Test
Table 4. 2 Reliability Test

Cronbach Alpha Items
Decision Drivers 0.695 5
Internal Enablers 0.711 5
Internal Inhibitors 0.801 5
External Influences 0.856 5
Sustalna_ble CSR 0.799 5
practices
Scale Combination 0.773

FromTable 4.2, the findings indicate that all theriables
both independent and dependent are consistent avil
Alpha value of above 0.6. The scale combinationhal
value stood at 0.733. More specifically, the Alptedue of
decision drivers stood at 685 while that of interne
enablers stood at 0.711. Further on, the Alphaevdbr
internal inhibitors stood at 0.801 with eternalluehces
standing at 0.856. For the dependent variable amadile
CSR practices had an Alpha value of 0.799. Conisig
that the items are equal in unit count, the inte
consistency and that they all depicted values abiex
suggested value of 0.5 the study was thus reli

4.3 Demographic Factors

The study sought to establish respondent charatte
which included gender distribution, age of respansiethe
number of years worked in the organization as aslthe
level of education.

4.3.1 Gender Distribution

The gender of the respondents wedidnterest to the stud
and as shown in Figure 4.1, 58.1% of the resposdard
male form the majority as compared to their fen
counterparts who are 41.9%. The findings indicateade!
imparity of the maldemale respondent distribution whi
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stoodat 16.2%. This showed that the study received i
response from male respondents than the fe
counterpart. The findings affirm that gender paistgtill far
from being achieved as women are still hampereda
gender ceiling in top management ilganizations. This can
be attributed to genddrased society thought that requi
women to focus on marriage and raising childrench
posing a challenge in their ability to find a balarbetweel
work and family. It is therefore inferred from trgtudythat
gender categorization was very import:

Gender Distribution

B Female

58.1% H Male

Figure 4.1 Gender Distribution

4.3.2 Age of Respondents

Figure 4.2 is a presentation of the findings on Huye
bracket of the respondents. Majority of the resgors
(43.5%) were in the age bracket 01-39 years followed by
those in the age bracket of 30 years and below0d&9%3.
Respondents in the age bratlof 4(-49 years were 17.7%
while those aged 50 years and above years were. S.0hé&
findings are consistent with the study conducted
Vroonhof (2003) who determined that the ages al3®vare
correlated to top management positions in r
organizations.

[

50 Years and

Above (]
. i
< 40-49 Years
= —
E .
& 31-39Y -
- ears
< _—
i = No of
Below 30 Years — Respondents
010 20 39

NO OF RESPONDENTS

Figure 4.2 Age of Responden

4.3.3 Yearsworked in the organization

The Figure 4.3 is a presentation of the findingshenperioc
in which the respondents have been working for film
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under study. A majority (53.2%) of the respondemase
workedin the company for more than 16 years while tr
that have worked in the organization for betweel-15
years were represented by 25.8%. Respondents wi®
worked for 610 years were represented by 12.9% while
lowest group with less than 5Syears wagresented by 8.19

ISSN: 22312307, Volume6 Issue-3, July 2016

of 1-5, with a rahg of 1 designated as “not at all” and ¢
rating as ‘extremely important” in order of prityito the
company. Table 4.3 shows the individual items alwuitp
their mean and standard deviatic

Table 4.3 Decision Drivers

The study findings infer that majority of the respgents

: o . STD
have been in the organization for a long time hemaee Mean Deviation
widespread experience of how the businesses ol i i
organization are carried out. On the flip side, fimelings Enhancing environmental al
are an mdicator that this can be a challenge especiall opderat_|0nalf efficiency  throug 4.4 0.215
regards to change management and disruption oftttas reduction of waste . .

o Enhancing relationship wit

quo. community stakeholders includit 4.6 0.11
., 60.0% community activists.
e H -
£ 50.0% Improving employee engagement ¢ 4.4 0.325
° commitment
S 40.0% | _ o brand
o mproving our reputation/ brand ima
[7,) 0,
& 30.0% with shareholders and the pul 45 0.543
S 20.0%
® 10.0% Effeqti\(ely _ addressing regul_ato 43 0.789
8 0.0% restrictions in our areas of operati ‘ '
< 0%
g Under5 6-10 11-15 Over 16 Meeting expectations of our invest 4.2 0.231
o

Years Years Years Years Mean Index 4.4
No. of years worked - - —— -
v Enhancing relationshipwith community stakeholde

Figure 4.3 No. of Years Worke!

4.3.4 Education Level

The educational level of the respondents was odiéni¢his
study and as shown ifigure 4.4, majority are at ti
undergraduate level (48.5%) compared to those
postgraduate level having 40.8%. The lowest amdrg
respondents were those that had diplomas at 10TTs.
shows that the firm has high regard for employebs are
educatd and are able to understand the firm's strategie
goals towards gaining sustainable CSR practices. stindy
findings is consistent with the research by McGr@b02)
who indicated that in the highly dynamic businessriey
education levels impact pitively on the growth of firms
and that an organization that has many individweith
high intellectual capacity is likely to adapt te#e change

4.4 Descriptive Statistics

The survey used a likert scale to collect datahenviews of
managementegarding various statements for the varia
under study with a rating of 1 designated as “atoall” and

a 5 rating as, depending on the question, “to & \great
extent’ or ‘extremely important’. The survey’s ctmgtion

was guided by a review tfie same body of literature cit
in the study. Questions were categorized on thdystn

separate sections organized by perceptions of idac
drivers, internal inhibitors, foundational enableexternal
factors and sustainable CSR practices. The also used
separate measures of responses to open endedgaestic
from the interviews conducted.

4.4.1 Decision drivers

Decisions driving implementation of CSR practicesre
assessed through responses to various questioassoale
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including community activisthad the highest mean of 4.4
(0.215). This in line with the argument of Heem$kg012)
that through CSR, the connection of the society Hre
various organizations can be identified. This wallowed
closely by improving our reputation/ brand image w
shareholders and the public which had a mean ol
(0.543). An argument by Hermann (2004) assertsaivaell
enforced CSR policy leads to sustainable CSR mestior
that note, one way of aahiing this is through ensurir
synergy between the organizational reputation egme
through the brand image and all the stakeholderghiad.
Improving employee engagement and commitment teg
with enhancing environmental and operational efficy
through reduction of waste both had means of
According toSagabien and Whellams (2010), through
initiatives, the lives of individuals are improved well as
job creations. Meeting the expectations of the stwes hac
the least and lowest mean 422 (0.231). The mean indi
stood at 4.4 (88%) which is in the upper forth gleathus
an indication of strong levels of agreeme

The study was also keen to identify the CSR initést thal
have been implemented by the organization undetys
Exanples of initiatives include areas such as educa
water and sanitation, environment, health, cult
humanitarian interventions and economic empowern
More specifically, the organization has spent 20ian on
educational initiatives such as scarships, provision of
learning materials as well as equipment. An adad#i@®50
million has been invested in water and sanitatictiviies
such as the construction of boreholes, water treatrlant
and dam installations. The key driver of CSR itives in
the organization is made possible through a pdlicgctive
that 1% of profits after tax in the organizatiorcemmitted
towards CSR initiatives.
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4.4.2 Internal Inhibitors 4.4.3 Internal Foundational Enablers

As noted in literature, the implementation of sumthle
CSR can prove a daunting task. Respondents weesl dask
rate the challenges they faced in their effortsniplement
sustainable CSR practices through responses fougar
guestions on a scale of 1-5,with a rating of 1 glesied as
“not an hindrance at all” and a 5 rating as ‘ertrely
hinder” Among the challenges highlighted includeé lack receive attention as part of the organization atpat An
of awareness on what sustainable CSR means. Adaliyp  organization that has a culture that is skewed tdsva
the lack of awareness on the standards that nedge to sustainable CSR practices is able to invest bothamuand
achieved in sustainable CSR as well as the auglitdards financial resources towards the implementation rojgets

One of the key determinants of a sustainable CSth ithe
role that is played by top management in providam
enabling environment. For the organization unded\stthe
respondents stated that the management is committed
towards ensuring that CSR practices are effectitialydled
in the organizations. The projects that are impleee

required

Table 4.4: Internal Inhibitors

as noted by most of the respondents.

Table 4.5: Internal enablers

STD STD
Mean Deuviati Mean Deuviati
on on
Lack of awareness and understanding S . -
) . tainable CSR t tral
of the sustainable CSR practices t04.0 0.561 tou;]glggmgany‘s Cgrrggrlgfss?rr:tecgeyn "1 0.568
implement ]
. . The CEO, the chairman of the board
Lack of a formalized and analytical 0.444 and senior management team sho
process to manage the CSR programs public and unwavering support forgy'g 0.714
Unclear or weak business case on nee 0.789 CSRinitiatives S
for adopting sustainable CSR practices ™ ' Sustainability of CSR initiatives
. . adopted are deeply ingrained in thd.0 0.569
Lack of standardized metrics for company culture and core values
measuring the  performance of 4.2 0.456 The company engages its stakeholders
mp_lemented progress/status of in the design, planning and3.5 0.845
projects o _ implementation of its CSR initiatives
Lack of prioritization of CSR projects The company has in place employee
. 4.5 0.661 e . )
based on need/impact training by developing job-related, ¢ 0.456
Mean Index 4.2 skills aimed at developing sustainablé’ '
: business operations
. _ The company has published targets or
Lack of a formalized and analytical process to ngantne quantifieg cgmmitnagntls to imgrove
CSR programs had the highest mean of 4.4 (0.4488 1o company's  corporate  socia 1 0.436
in agreement with the concern raised by Sakar8 €2011)  performance
who mentioned it as a challenge to most organiaati®he  Monitoring and  evaluation  of
lack of standardized metrics for measuring theqreténce  jmplemented CSR projects is normallyd.6 0.568
of implemented progress/status of projects whick bBa conducted
mean of 4.2 (0.456) followed by the lack of awas=nand 39

understanding of the sustainable CSR practices
implement which had a mean of 4.0 (0.561). Thesdirfigs
are in line with those of Fox (2005) who states thare is
need to ensure that the set standards regardingiralde
CSR are adhered to by organizations for output anpehe
lack of prioritization of CSR projects based on dhemn
impact had a high mean of 4.5 (0.661). Unclear eakv

business case on need for adopting sustainable C

practices had the least but still strong mean 8f(8.789).
The mean index stood at 4.2 which is r3epresentedfio.

Among the challenges that the organization is faénthe
implementation of CSR include:
implementation framework, inadequate
sustainability and monitoring assessment. There raye
proper structures to implement community involvemien
the various projects and

thus creating a need for more funds that are raitable.
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the lack of projec
impac

initiatives that have be

3
implemented. The needs of the communities are gr@wi

job-related skills aimed at developing sustaindilsiness

, Mean Index
|19)

Among the items that were queried with regardshe t

internal enablers of sustainable CSR are presént&dble
4.5.The items were ranked on a scale of 1-5, witltiag of
1 designated as “Strongly disagree” and a 5 rptas”
Strongly disagree” Sustainable CSR practices ardral to
company's corporate strategy and the compasy
lished targets or quantified commitments to wrprthe
company's corporate social performance both hachsnea

4.1. The two factors above form what were preseiugd

Witenberg et al (2007) as internal enablers ofainable

tbSR implementation. Sustainability of CSR initiasv

adopted are deeply ingrained in the company culéure
core values followed closely having a mean of 0.6§9).
The company has in place employee training by dpied

operations (3.8), The CEO, the chairman of the dbaard

ha

senior management team show public and unwavering

support for CSR initiatives (3.9), The company eyemits
stakeholders in the design, planning and implentiemtaf
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its CSR initiatives (3.5) and finally Monitoring dn
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Table 4.7: Sustainable CSR Practices

evaluation of implemented CSR projects is normal

b
conducted which had a mean of 3.6 (0.568). The rireex Mean STD
stood at 3.9 which is 78% which indicates a higreleof Deviation
agreement. Our company has established
indictors to determine if the 35 0523
4.4.4 External Influences organization's CSR programs are '
CSR can be hindered or propelled by external factbat | aligned to sustainability
may be outside the organization. All the stakehwlde There is a projects committee jn
involved in the CSR initiatives should have thaews and | place that works towards ensuring
ideas taken into consideration. This will result ihe | thatthe CRS projects that are being 3.8 0.569
reduction of conflict and create more efficiency. adopted and implemented are
sustainable.
Table 4.6: External Factors Provides employee training and
STD development related to sustainable 3.9 0.896
Mean Deviat CSR practices
ion We are committed to improve
Mismatch between community needs,_ o ccq communities around our areas |of
and company CSR prioritized areas ' operations by engaging them fn
Increased demand  and sense 0f3 dec!smn making _through the 3.3 0.456
entitlement from the community 9 0.897 _deS|gn, . adoption _an:i
Demand from shareholders/lnvestors/3 6 0 implementation of CSR  projects
Financiers . .789 processes _
Competitive pressure 4.2 0.789 W? are committed towarqls ecp-
Increased regulation and complex3 5 0.567 eff|C|e_ncy_ through redugtl_o_n of 4.0 0.569
regulatory environment . . negative impact of our activities gn
Mean Index the environment
3.8 Mean Index 3.7

Table 4.6 is a presentation of the findings on e¢kternal
factors that influence the implementation of susthle CSR
as rated through responses to how relevant theus
external influences were on a scale of 1-5,withtang of 1
designated as “not at all” and a 5 rating as rertely
relevant”. Competitive pressure had the highesamef 4.2
(0.789) followed by increased demand and sense
entitlement from the community which had a mearB8 &
(0.897).

The level of agreement here is an indication offthdings

of Rothman and Friedman (2011) who conducted aystu

which identified community involvement as a key @we
for conflict reduction and efficiency in project
implementation. Mismatch between community needs a
company CSR prioritized areas was third with a m&an
(0.569) while Demand from shareholders/Investor
Financiers followed closely with a mean of 3.5 @¥b The
mean index stood at 3.8 which is 76%. This is alication
of a strong level of agreement that indeed extefaetors
affect organizational efforts to implement susthieaCSR
practices hence there is need for their management.

4.4.5. Sustainable CSR practices

Being the dependent variable,
identified as the indicators of sustainable CSR{xas and

include commitment towards eco efficiency, improve
community livelihood, employee-related
management practices among others. The extent
agreement of their company’s implementation ofitheous
sustainable CSR practices in KenGen and assessediy
the various indicators on a scale of 1-5 with angabf 1

designated as ‘“strongly disagree” and a 5 ratiag
‘strongly disagree”.
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ethical

According to Table 4.7, majority respondents agreegely
that KenGen is highly committed towards eco-efficig
through reduction of negative impact of their atiés on
the environment as indicated by a mean of 4.0. Was
followed closely by commitment to provide employee

ining and development of sustainable CSR prastigs
indicated by the mean of 3.9. It was also repottteat
KenGen has a projects committee in place that weooks
ensure that the CSR projects being pursued and
implemented are sustainable.

Ithough respondents agreed through their respotisss
the company had in place indicators of efforts eak the

rg)rganization's alignment towards sustainable CSitres

and commitment to improve community livelihood, the

é’}ems showed great variance from other indicatbudied as

shown by the means of 3.5 and 3.3 respectivelys ¢ain be
attributed to little engagement of community stakdars in
the decision process, adoption and implementatfoB3R
projects. This results to lack of ownership of the
implemented projects hence their poor management.

4.5 Inferential Statistics

The section covers inferential statistics that dedth the
independent and dependent

the factors that were

relationship between the

a'ariables. Among the analyses that were done iedud

regression analysis to determine the relationsefvéen the
%?pendent and independent variables both as indilgd
items and also as combined items. Further on, theys
conducted factor analysis on the variables for bibtl
dependent and independent variables.
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4.5.1 Regression Analysis implementation of sustainable CSR. The regressipraon

This section covered the inferential statics shgwthe Was: o _ _ _
relationship between the dependent and independeht= PO+ Bl decision drivers 432 internal foundational
variables of the study. This regression analysterdgned enablers $3 internal inhibitor$4 external influences &

Fhﬁ_éqfluence (()jf d$C|s|||on drn;ers, ;ntgrr;;al enad;;lenternalh Wherebyf,is the regression constafit B, are regression
Inhibitors —an inally  external influences  on €coefficients and: is the regression model error term which

indicates its significance.
Table 4.8: Model Goodness of Fit

R R Square Adjusted R Square Std. Error of the Esthate DurbinWatson

.696 775 .701 .23484 1.781

a. Predictors: (Constant), influence of decisidmets, internal enablers, internal inhibitors amteenal influences
b. Dependent Variable: Sustainable CSR practices.

The study used the Table 4.8 above to establisithehe value of 1.781 was established illustrating lack of
Sustainable CSR has a linear dependence on thetocorrelation in the model residuals.

independent vanaples. 'I_'he study estabhs_hed eeledion 4,5.2 Analysis of Variance (ANOVA)

value of 0.775. This depicts a very good linearetelence

between dependent and independent variables. squRre Analysis of Variance was used to test the signifoeaof the
value of 0.775 was established and adjusted to10.7pe regression model as pertains to significance in the
coefficient of determination depicts that influena differences in means of the dependent and independe
decision drivers, internal enablers, internal iitoits and Vvariables. The ANOVA test produced an f-value of
external influences brings about 77.5% variations o021.033which was significant at p<0.000. This depittat
Sustainable CSR; 22.5.6% of variations are browadjuiut the regression model is significant at 95% configelevel.

by factors not captured in the objectives. Durbimt¥gn Thatis, has less than 5%probability of misreprestem.

Table 4.9: ANOVA

Sum of Squares Df Mean Square F Sig.
Regression 5.369 4 1.369 21.033 .000a
Residual 2.330 62 .044
Total 7.699 67

a. Predictors: (Constant), influence of decisiomats, internal enablers, internal inhibitors amteenal influences
b. Dependent Variable: Sustainable CSR.

4.5.3 Regression Coefficients

Table 4.10: Regression Coefficients

Unstandardized Coefficients Standardized Coefficiats t Sig.
B Std. Error Beta

(Constant) 1.338 .660 4.269 2.665 513
Decision drivers 181 .0.45 -.323 3.569 .003
Internal Enablers .664 321 344 3.542 .023
Internal Inhibitors 231 .0.44 -.311 -3.596 .034
External Influences .336 .568 .356 3.896 .005
a. Dependent Variable: Sustainable CSR
The regression equation: in Sustainable CSR. The overall p-value stands.@®30

which is less than 0.05, indicating a strong relahip
Sustainable CSR= 1.338 + 0.181X + between the dependent and independent variable.ngmo
0.664X%+0.231%+0.336 p<0.003 the variables, internal foundational enablers vieferred to

be the most significant influences on sustainabBRC
practices, followed by external influences, intéiinaibitors
and decision drivers respectively.

From the above regression model, decision drivetsrnal
enablers, internal inhibitors and external influeshavould
be 1.448.

Holding other factors constant, a unit increaselécision 4.6 Factor Analysis

drivers would yield a 0.181 increase in Sustain&f#R. A This was done through Principal Component Analysis
unit increase in internal enablers yield a 0.64eréase in (PCA) to eliminate the factors that were most digant in
Sustainable CSR, a unit increase in internal inbibiwould terms of variance. The independent variables iredud

yield a 0.231 decrease in Sustainable CSR. Finallynit decision drivers, internal enablers, internal iftoits and
increase in external influences would yield a 0.868ease external influences.
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4.6.1 Decision drivers which were not significant since they are less #H@% thus
Table 4.11 shows the principal components that wefB€ solution is not strong. On the other hand, abl& 4.12
extracted with regards to decision drivers. Outtra six Delow, three components were extracted with 26.108%
items that existed only two were extracted. Theasgsi 18-857% and finally 17.158% which are also not @uit
loading for both was at a variance of 24.452% ah8%% S'ong.

Table 4.11: Decision Drivers

Total Variance Explained
Initial Eigenvalues

Extraction Sums of Squared Loadings

Component Total % of Variance  Cumulative % Total % of Variance  Cumulative %
1 1.467 24.452 24.452 1.467 24.452 24.452
2 1.251 20.856 45,308 1.251 20.856 45,308
3 .931 15.516 60.823
4 .890 14.831 75.655
5 775 12.918 88.573
6 .686 11.427 100.000

Extraction Method: Principal Component Analysis.

4.6.2Internal enablers

Table 4.12 shows the principal components that weeteacted with regards to decision drivers. Outhaf six items that
existed only two were extracted. The squared laafbn both was at a variance of 24.452% and 20.8%6fl6h were not
significant since they are less than 40% thus tietien is not strong. On the other hand, in Tadl#2 below, three

components were extracted with 26.108%, 18.857%iaally 17.158% which are also not quite strong.

Table 4.12: Internal Enablers

Total Variance Explained

Initial Eigenvalues

Extraction Sums of Squared Loadings

Component Total % of Variance  Cumulative % Total % of Variance  Cumulative %
1 1.566 26.108 26.108 1.566 26.108 26.108
2 1.131 18.857 44,965 1.131 18.857 44,965
3 1.029 17.158 62.123 1.029 17.158 62.123
4 .925 15.424 77.547
5 .816 13.603 91.150
6 531 8.850 100.000

Extraction Method: Principal Component Analysis.

4.6.3External influences

In Table 4.13with regards to external influencegothponents were extracted at on being 39.277%hnikigjuite strong
and the other being 23.469 which is moderate. @nctimponents of internal inhibitors, three compdsevere extracted
with 25.104%, 22.947% and 21.436%. The variancaicgiship is so low though the component extracdisoan indication

of standing out pointers.

Table 4.13: External Influences

Total Variance Explained

Initial Eigenvalues Extraction Sums of Squared Loadings
Component Total % of Variance | Cumulative % Total % of Variance | Cumulative %
1 1.964 39.277 39.277 1.964 39.277 39.277
2 1.173 23.469 62.747 1.173 23.469 62.747
3 .820 16.391] 79.138
4 .682 13.634] 92.772
5 .361 7.228 100.000

Extraction Method: Principal Component Analysis.

4.6.4Internal Inhibitors

The Table 4.14 shows the principal componentswieag extracted with regards to decision drivers @uhe six items that
existed only two were extracted. The squared lgafiin both was at a variance of 24.452% and 20.886fich were not
significant since they are less than 40% thus tiatisn is not strong. On the other hand, in Takl#2 below, three
components were extracted with 26.108%, 18.857%iaally 17.158% which are also not quite strong.
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Table 4.14: Internal Inhibitors

Total Variance Explained

Initial Eigenvalues Extraction Sums of Squared Loadings
Component Total % of Variance | Cumulative % Total % of Variance | Cumulative %
1 1.255 25.104 25.104 1.255 25.104 25.104
2 1.147 22.947, 48.051 1.147 22.947, 48.051
3 1.072 21.436 69.487| 1.072 21.436 69.487,
4 .969 19.388 88.875
5 .556 11.125 100.000
Extraction Method: Principal Component Analysis.
v SUMMARY, CONCLUSION AND A r.e(_:(.)gnlzed prlnglple is that mtelrventlons Fo ued .the
RECOMMENDATIONS |nh!b|t|ng fact_o_rs will be more effecuve at leadito desired
actions. Additionally, the negative forces are aatd@ to
5.1 Summary management interventions such as setting up forediand

The study particularly clarifies the direct andimedt effects

analytical processes to manage the CSR programs,

on implementation of sustainable CSR practices haf t developing measurement metrics, developing a sémong

decision drivers, internal inhibitors, internal bleas and
external influences. The findings indicate thapoesse rate
was dimmed sufficient for analysis and conclusicawdng

all standing at 72.1%. The distribution of the fimgk was
also on the management level with all the targetadagers
responding with all the managers being above 50%hef
gotten respondents except for the divisional dimectvho
stood at 42.9%. The reliability test had a combigedle of
0.773 which is above 0.6 thus showing a high levkl
instrument reliability. The distribution of the ped in

which the respondents have been in the organizatias
crucial to the study since in reflected on theipenence
with CSR practices.

5.1.1 Decision Drivers Leading to | mplementation of CSR
The study identified the decision drivers that lg¢adthe

business case and prioritization of CSR progransedban
need and impact basis.

5.1.3 Internal Foundational enablers of sustainable CSR
practices

The significant internal enhancers of sustaind®&R are
the role that is played by the management and tiso
culture and core values of an organization towaC&R.
These were also the key factors that were isoltezligh
factor analysis with a percentage of 26.1% and %8.9
respectively. The other isolated component was lom t
organization having published targets of quantified
commitments to improve on the company social
performance (17.2%) in terms of squared loadinge Th
significance level with regards to the dependeniatxde
also stood at 0.023 thus strong relationship. Thanindex

implementation of CSR to include the care for thétood at3.9 which were at 78%.

environment and need to manage the relationships th; 1 4 External Influences of implementation of sustainable
exists between internal and external stakehold@re CgR practices

allocation of resources was also identified as & k

component that will drive the implementation of CBRan
organization. Among the key factors that stood iouthe
findings were the need to enhance the relatipnisetween
the stake holders which was among the extractedriacat
20.8% while on the other hand, the need to impribnee
brand image with stakeholders such as communityisict
through factor analysis had a percentage of 24.5he

regression between the dependent variable (subtaina
CSR) and independent variable decision drivers had

®rhe findings of this study indicate that indeed eemal
factors such as stakeholder demands, competitigsspre
and mismatch between community needs and company
prioritized CSR projects influence sustainabilifg much
as organizations do not have control over theserfscthere
is need to put in place management mechanisms asich
benchmarking with well performing entities in terro$
sustainable CSR practices and adoption of more dthpga
projects.

significance value of 0.003 which shows a stron$.2 Conclusion

relationship between the two variables.

5.1.2 Internal Inhibitors of implementation of sustainable
CSR practices

The model exhibited a good fit to the data and destrated
predictive validity by a accounting for consideebhriance
in the internal inhibitor-dependent variable. Orie¢h@ most
interesting practical finding is how internal intiibg factors
exert substantial restraining effect on sustainaB®R
practices. This finding parallels the classic iptetation of
the force field concept (Lwein, 1951) on how poweérf
negative influences such as inhibiting change s#pp
power out of positive forces in this case lack takeholder
engagement and internal supportive framework .

20

Integration of sustainability in the way organipais are
doing business in Kenya has seen a widespreadasera
the adoption of CSR programs by many entities.
Implementing sustainable CSR practices can be \deagea
strategic  transformation intervention that involves
management of complex issues as well as integraifon
stakeholder management efforts. From this studyiclwh
sought to determine the factors influencing implatagon

of sustainable CSR practices, it can be concludext t
organizations are muddling through their CSR itiites.
This is as result of the findings of an evaluatwf the

decisions driving the CR initiatives to internalaéfers and
lack of awareness of stakeholder
and

inhibitors such as

engagement, top management support lack of
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standardized benchmarks to track performance éf
implemented projects. Moreover, factors outsidedtetrol

of these organizations also significantly hindeinfluence ¢
implementation of sustainable CSR practices. Frdm t
foregoing, it can be concluded that is possibleriplement
sustainable CSR practices that are likely to improv
livelihood of target beneficiaries and lead to @ased eco-
efficiency and better management of stakeholdeatioels. 8
The study has identified the association of thas&ofs with
sustainable CSR practices for adoption for orgaivias.

5.3 Recommendation
Future research should extend the findings ofshidy and

10.

provide more pointed, practical advice to managersiow 11.

to implement sustainable CSR practices, given itgal

importance to the welfare of both business andespciThis

study therefore recommends that: Decisions drivihg

adoption and implementation should be guided byndsed 13.

to implement highly impactful projects. As such,

organizations should develop partnership strategith 14,

stakeholders in project identification, implemeiaatand
operation. External stakeholders such as commaniti
should also be engaged in the project need pdatitin
process to ensure that the implemented projectshase
that are necessary and essential to the targefitiaries
and spur a sense of ownership in them. Technical
partnerships should also be formed to ensure iiation

and implementation of impactful and sustainablegmms 17

being undertaken.

In addition, organizations should manage foundal 18.

enablers to ensure they facilitate implementatioh o

sustainable CSR programs. As such, organizatiei®uld 4

develop a CSR strategy that will ensure Board, Mangnt

and Staff are aware and are actively involved antidying 20

and implementing projects (funds, skills and tim€SR
implementation committees should also ensure tlyerbby

top management of CSR programs and work with them g2.

ensure launch of key projects in dealing with inér
foundational enablers to implementation of sustalm&SR
practices. Furthermore, internal inhibiting factasch as
lack of systems to measure the impact of CSR ptojaed
lack of strategies of developing success storiesthef
projects implemented and integrating this with an

organization's marketing and publicity strategibeudd be 25

managed to show case the companies as a good at&rpor

citizen and enhance their visibility. Organizatiosisould 26.

also develop project implementation frameworks takde

them assess how implemented projects are improtiiag ,,

livelihoods of the communities and develop a

communication strategy which is integrated withrkeéing 28

and publicity strategies of organizations.
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